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* Evaluation—an objective section.
The resources required, such as staff,
hardware, and software, and required
space are covered. Be sure to attach
supporting documents.

* Assessment—the subjective section.
Here, the memo author uses powers
of persuasion and discusses the risks
and benefits of the proposed
innovation. Try to tie the proposal
into the general business plan of the
larger organization.

Be sure to be upfront about any negative
aspects of your proposal. Bosses do not
like surprises.

An Interested Audience

This first program of the 2007 Annual
Meeting was popular. The large crowd
listened to the speakers attentively. There was
time for questions and answers after the
presentations. I enjoyed the mix of topics. I
came away with some valuable overview data,
facts about new technology, and practical
advice on writing a persuasive memo.

The program speakers were interesting
and lively, and I recommend listening to
them on the audio recording. Also,
download the handouts: Cherry lays out
trends and challenges; Estes focuses on law
firms and technology; and Peoples lists the
table of contents for Public Services in Law
Libraries: Evolution and Innovation in the
21st Century. B
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