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economists. For example, having someone
attend the American Society of International
Law meeting from a school with an LLM
or certificate program in international and
comparative law would be beneficial. If the
school has a strong health law program,
having a librarian attend the Medical
Library Association meeting is another way
for law librarians to gain the additional
experience in subjects that increasingly
intersect with law. Limiting professional
development opportunities to traditional
law-based meetings will not enable the
library staff to meet the research needs of
its users as the areas of research become
more specialized.

The same hiring qualifications will
apply to private law libraries. It is likely
that the boutique firm will hire information
specialists who have education and
experience in the firm’s niche rather than
either librarianship or law. This evolution
of changing qualifications may not come
quickly, but it is a model that law librarians,
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library schools, and the entire profession
should prepare for.

More Collaboration
At academic institutions, greater
collaboration among reference librarians will
also be necessary. Librarians who share an
expertise that goes across disciplines should
meet regularly, not just to discuss initiatives
in collection development, but also for
training and development. Reference forums
and cross-training instructional sessions
should be held especially where a
specialization has interdisciplinary
implications. By doing so, librarians will be
more expert in all areas that their faculty
research and curriculum focus on, which
will lead to better service to all relevant
constituents.

Another approach that some schools
may opt for is to utilize the expertise of
the LLM student who may already have
practiced in an area and is now seeking
the LLM to enhance his or her skills as a

practitioner or to seek a career in academia.
The LLMs create an additional pool of
researchers who can provide valuable
assistance to those libraries or librarians
that continue to follow the more traditional
model of hiring reference librarians to be
generalists rather than specialists.

Some schools use a similar model
with a pool of JD students working under
a faculty services librarian or reporting to
a professional librarian to assist in research
projects. This is effective for short-term
projects where a single faculty member may
not require 10 to 15 hours a week for his or
her own research assistant. Duke University
and the University of Pittsburgh are two
law libraries that currently use this model.

There are several advantages or benefits
to incorporating this kind of model. As
Harriet Richman and Steve Windsor write
in “Faculty Services: Librarian Supervised
Students as Research Assistants in the
Library” (91 Law Library Journal 279
(1999)), using each individual student’s
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special interests and talents improves
research efficiency. Faculty will need
research assistants with specialized
credentials. For example, a student fluent
in a foreign language may be assigned to
research primary source material for a
project involving international law.

The benefits go beyond accruing to
the student assistant and faculty member.
As part of the library staff, student
assistants can receive the further benefit
of collaborating with those who work
most extensively with legal research—the
librarian. Presumably, this will enable the
student to gain additional valuable research
skills beyond what they learn through the
ordinary course of their legal education.

Additionally, reference librarians who
are interested in acquiring supervisory
responsibility with the goal of someday
moving into administrative positions are
able to do so even if their specific job titles
and official responsibilities otherwise limit
their opportunities. Furthermore, the
law school benefits by providing more
opportunities for students, while the library
benefits by acquiring goodwill and
improving its service.

New Collection Philosophies
Another aspect of library services that
specialization impacts is collection
development. Many law libraries built their
collections in part on standards and
recommendations that were developed by
the ABA, which included data such as
number and type of materials to have in an
accredited core collection. Each law library,
including non-academic ones, has to support
its parent institution’s mission. Beyond the
core collection, many libraries developed
collection policies that were also dependent
upon factors such as external funding
through endowments, proximity to resources
in other libraries, and program support. The
question in the era of specialization is how
this impacts collection development.
Traditional models for selection and
collection building (reviewing vendor slips,
selecting profile plans, and browsing
publishers’ catalogs) will need to adapt in
the age of specialization. Many academic
law libraries maintained subscriptions to
core journals, especially those published
by law schools. Some libraries collect any
journal published by an accredited U.S. law
school. Others use indexes and collect all
indexed titles because the index provides
those immersed in purely doctrinal research
most of the literature they require.
However, law schools and legal scholars
are moving toward electronic repositories for

their publications. Many scholars publish
their work on their own Web pages or
through services such as the Social Sciences
Research Network. As schools move toward
their own electronic repositories, rather than
continue to incur the cost of processing,
printing, and distributing their own
journals, the reliance on indexes for
selection of journals will lessen as a
useful tool in collection development.
Another method is for selectors to
analyze more fully and for libraries to provide
to their users appropriate Web sites. As
researchers use electronic resources more
frequently, standards for selecting electronic
resources and linking to Web sites will
become increasingly important. Blogging,
online discussion lists, and general Internet
communications will become more prevalent.

More Library Cooperation

Another impact of specialization is that
greater collaboration and cooperation
among libraries will occur. This may not
just mean that academic libraries partner
with other academic libraries in their region
or through consortia agreements, but that
firms may need to work collaboratively and
that academic libraries partner more with
libraries in the private sector where their
areas of specialization may intersect.

The growth of certificate programs and
increasing specialization impact the ability
of libraries to support all of these programs.
The institution must be prepared to provide
the necessary resources to fulfill its mission.
Those other resources include the library,
both in terms of qualified personnel as well
as financial support.

As new programs and/or courses go
through an approval process by a curriculum
committee and faculty (or comparable
institutional process), a library impact
statement needs to be part of the process
and proposal. A librarian should be a
member of any curriculum committee. The
librarian has the skills and expertise to deal
with the implications of new programs and
courses, not only for the collections budget,
but also with the skills necessary to provide
research support in new areas.

Conclusions and
Recommendations

So what conclusions can be drawn and what
recommendations need to be made? The
traditional model of the JD/MLS reference
librarian will diminish with increasing
specialization. A school with a specialization
certificate, center of excellence, or LLM
program in health law will look for reference
librarians with science, nursing, or perhaps

even medical backgrounds. Foreign language
skills will be necessary for some librarians
due to the increase in international and
comparative work as curricular needs meet
the increasing global and transnational
connection required in legal practice.

Libraries will look for persons trained in
or with a background in empirical research
to help support the research being done
by faculty and students. This will extend
to cataloguers, collection development
librarians, and all staff. More breadth of
experiences will be required to meet the
increasing consumer demand in a high
cost environment.

In collection development, more
collaborative efforts will become necessary.
One area of continuing and new
partnerships will be with vendors and
publishers. User demand will necessitate
that databases are provided not just through
IP ranges, but anytime, any place usage
will become something that the distributors
of information will have to provide for the
consumer to accept their product. This
will lead to more collaborative efforts, not
only on a single campus, but also among
universities.

What goes around comes around,
and the old agreements that were used
between geographically-proximate
universities for foreign law collections or
state administrative codes may be adaptable
to electronic resources, as well as print,
in areas of specialization. For example,
one school will be the health law-focused
school and another the school known for
intellectual property. Specialization has and
will continue to cause these changes. Budget
constraints will create the need for further
collaboration.

Specialization, while growing, is not
necessarily a new phenomenon. What
has changed is that the cost of legal
education and the ability and comfort
of an increasingly mobile society enables
consumers to be more informed shoppers
and select from a broader range of choices.
These savvy consumers will expect no less
than high quality service for their increasing
dollars. Law libraries within their parent
organizations will need to adapt accordingly
and meet those needs, or the parent
organization itself will walk a perilous
tightrope for its future.
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